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Mandate: 
To provide oversight and leadership in support of institutional effectiveness and, through ongoing intentional College-wide evaluation, dialogue, planning, coordination, and use of systematic data to ensure student learning, ensure that the College fulfills its mission and meets or exceeds institutional accreditation standards. PIEAC makes recommendations to the President through College Council, and through appropriate bodies as necessary, and all bodies provide reports to the PIEAC.
Co-chair, Dr. Pedro Gutierrez, called the meeting to order at 1:33 p.m. in the 4th Floor Conference Room of the College Center.
 AGENDA:
Action: Cheryl Stewart made a motion to accept the agenda. Cristina Arellano seconded the motion. 
Motion carried with the following vote:

Yes:  Twenty-five (25)
No:  None
Abstention:  None
MINUTES:

Action: On a motion by Dr. Vince Rodriguez and seconded by Ann Holliday, the committee agreed to table the November 20, 2013 minutes until February 5, 2014.

Motion carried with the following vote:
Yes:  Twenty-five (25)
No:  None (0)
Abstention:  None  (0)
Wing Updates
Dr. Vince Rodriguez, Vice President of Instruction, reported that we are in the beginning stages of the spring 2014 registration process. Enrollments are down a little today, but we are monitoring them closely and will send a college-wide updates. Dr. Jorge Sanchez reported that all of the research directors are meeting with Dr. Andreea Serban, Vice Chancellor of Educational Services and Technology, on Monday to discuss the enrollment numbers. 

Christine Nguyen, Vice President of Administrative Services, reported that the Bookstore Task Force held it’s second meeting yesterday. The taskforce is discussing how to establish a distribution center where textbooks can be shipped to different sites to help students. The taskforce has until January 23, 2014 to finalize the proposal. 

Dr. John Colson, Interim Vice President of Student Services, reported that a new interim Dean of Counseling, Dr. Richard DeVecchio has been hired through the end of March 2014.

 J. Colson reported that he has begun working with different constituency groups to create a hiring committee for Extended Opportunity and services Programs (EOPS) and Financial Aid positions. 
J. Colson reported that there have been challenges with the priority registration process. All counselors are working to make sure that students have their Ed Plans up to date and on file. 

Accreditation Update

Dr. Vice Rodriguez, Vice President of Instruction, reported that today is the deadline for comments on the Accreditation draft. Please send all comments to Dr. Gayle Berggren, so that they can be addressed. Gayle will be attending the next Program Review Committee to address issues related to SLO’s. 
Nancy Jones would like to send an attachment out to everyone on behalf of the Program Review Committee. The attachment will require additional information that is needed for documentation of continuous improvement.
Darian Aistrich reported that he felt that the Accreditation draft was very difficult to read. The draft contained too many links as opposed to providing charts. Reading the draft without the information was difficult. V. Rodriguez reported that the reader will have all of the documents available in the final report. 

Program Review

Rick Lockwood reported that OLIT presented their Program Review during the last meeting. 

Dr. Vince Rodriguez, Vice President of Instruction, reported that we need to look at how Program Review can report back to the PIEAC. 

 Budget Committee

Rick Lockwood reported that the committee did not meet. 

College Council 
Co-chair, Pedro Gutierrez, reported that there have been discussions regarding the free speech areas and policies located at each campus. Another discussion that was held was on the diversity workgroup that has been subsumed into the College Professional Committee. There were no formal recommendations at this time. 
Staffing Report

Helen Rothgeb reported that she is currently working on determining who all the professional experts and short term hourly employees are. There will be a meeting next Tuesday with a consultant to go through professional experts and decide whether employees who are on call status, should be converted to hourly status, or should be converted to full-time classified staff, depending on the need. The goal is to have this completed by the end of February 2014.
H. Rothgeb reported that she is currently working on creating two salary pay schedules and will look into identifying hourly employees and seeing if we have funding available. 

Planning Guide

Dr. Vince Rodriguez, Vice President of Instruction, went over the Planning Guide document on the overhead projector. 

Changes were made to the following pages:
Page 5 – Change the VP model; include Classified Senate in membership
Page 19 – Change the month of May to April in the ending balance request

Page 20 – A new paragraph was added discussing the adjustments after ending balance

Page 21 – A row was added in the month of October regarding the final end balance and increases

Nancy Ramirez will send the revised Planning Guide to the committee for review. 

Action: On a motion by Ann Holliday and seconded by Lois Wilkerson, the committee agreed to review the Planning Guide during the February 5, 2014 meeting.

Motion carried with the following vote:
Yes:  Twenty-five (25)
No:  None (0)
Abstention:  None  (0)

Prioritize Strategic Initiatives 
Dr. Gayle Berggren reported that we need to put six (6) goals on Survey Monkey and see what the top initiatives are. We need to develop a survey with all initiatives and place them as numerical goals and only consider the top five (5). The survey should be deployed during the month of February. 
Cheryl Stewart reported that the initiatives are supposed to cross department lines and goals. The Planning Council must identify all plans. 

The Office of Instruction will work with the Office of Research to deploy the survey in February 2014. 

Scorecard

Dr. Jorge Sanchez provided the committee with a handout that contained the definitions of metrics on the Scorecard. 

J. Sanchez reported that the standard is 85% of last year. 85% is a good practice to use as a performance standard. The Scorecard continues to evolve, but with the same information. A more detailed explanation of the performance standard will be provided at the next PIEAC meeting on February 5, 2014. 

Nancy Jones reported that the 1070 Grant starts in January and students within the program will be tracked. 
The handout can be obtained from the Office of Research.

Prior Year Resource Requests

Dr. Vince Rodriguez, Vice President of Instruction, reported that there are additional funds that will allow for us to consider funding other items. Dr. John Colson suggested that some of those funds be used to fund a full-time Admissions and Records Technician II position. 

V. Rodriguez requested that the Budget Committee consider expanding the full time faculty. This may allow for Daniel Pittaway to be moved off Title III funds. 

J. Colson reported that there is a lot more work in Financial Aid related to appeals due to our core staff being cut. We should consider funding the Financial Aid Technician position as a full-time one year position. 

Marilyn Fry asked if the Webmaster position will be filled. Christine Nguyen, Vice President of Administrative Services, responded that the position will be funded through ancillary funds and will be called Programmer instead of Webmaster. 

Action: On a motion by Ann Holliday and seconded by Marilyn Fry, the Budget Committee will consider funding further down the PIEAC Funding Requests for FY 13/14.
Motion carried with the following vote:
Yes:  Twenty-one (21)
No:  None (0)
Abstention:  Four (4)

Lois Wilkerson asked if one of the two (2) full-time Admissions and Records Technician II positions will be funded now. V. Rodriguez responded that they cannot be funded at this time and should still go through short term staff, but should stay on next year’s funding request. Helen Rothgeb reported that the District will play a very big role in this because they will identify what positions need to be converted to full-time positions. 

Christine Nguyen, Vice President of Administration, reported that our anticipated ending balance will be $1.4 million. 

V. Rodriguez reported that we have additional funds, and that is why we need to make the request to the Budget Committee. The Budget Committee needs to have a discussion about what the PIEAC is requesting to have funded. 

Computer Refresh

Chris Blackmore reported that everyone should be migrated by now and that there are still several issues, but they are all being resolved. Those having issues should submit a work order ticket online. 
Vince Rodriguez, Vice President of Instruction, thanked Chris Blackmore and his team because they are doing all that they can as fast as they can to resolve issues. 
MAJOR AGENDA ITEMS FOR February 5, 2014 MEETING:
· Review/Approval of Draft Minutes 11/20/13
· Planning Guide
· Scorecard
NEXT MEETING:
February 5, 2014 / 1:30 p.m. to 3:30 p.m. / 4th Floor Conference Room / College Center

ADJOURN

There being no further business, the meeting adjourned at 3:30 p.m. 
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